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Who am I?
- Friendly Fedora

- CPE Team

- Research podcast
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Background:
Beyond the “Four Foundations”, not every Fedora contributor 
thinks alike.  

- Freedom, Friends, Features and First

- Roles across engineering, design, translating, etc. 

- “HDYF” magazine series
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“The series profiles 
Fedora users and how 
they use Fedora to 
get things done”
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What is it:
 A new video series profiling some of Fedora’s various contributors 
and how they use Fedora

- Option for interviewees

- COVID-era connection

- Fedora Project Youtube channel

- Take-home assignment
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Assets
Standardized templates to allow for consistent video-editing style

- Logo for the series

- Opening titles

- Thumbnail template

- Titles template

- Pop up graphic, Link pop up, supplementary info pop up, fun panda pop up

-End of video credits / thumbs / subscribe
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 Deliberate design choices to be playful, fun, and inviting

- Kyle Conway’s talent & Mo’s expertise

- back-and-forth feedback
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Badge
“You participated in a HDYF video interview. Don't let the fame get to your 
head!”

- Lot’s of interns

- Mo & Marie’s expertise
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Guidelines
Magazine doc guides for interviewees on how to film, submit, etc.

- A complete stranger should be able to produce a video

- Pagination

- Waterfall method
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Video examples to show what (not) to do

- Embedded in the documents

- Adds interest
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Text templates for blog posts and video descriptions

- Standardize format

- Allows others to edit
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Takeaways
“Showing not telling” is essential for virtual communication

- Ugly examples work!

- There are lots of experts out there

- Lots of waiting and patience
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Fedora Women’s Day
- Virtual version of annual event
- My foreign language attempt

Blog Posts
- “How do You Fedora?” series
- Community blog posts

CPE Team
- Forefront of everything
- Agile methodologies
- Book club 
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Any questions?
- My experiences with the Fedora community

- Internship stories

- Future plans
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